GTS Board of Directors - Meeting Minutes

Wednesday, April 11, 2018


Attendees:

Mike Buccerone, East Coast Golf

Dave Genevro, Barefoot

Steve Mays, Founders Golf

Ryan McCarty, Glens Group

Brian Miller, Brittain Resorts

Mark Rosenberg, Seaside Golf

Heather Royer, Condo-World

Bob Seganti, Caledonia
Chris Shroff, MB Seaside Resorts
Parker Smith, Golf Trek

Bill Golden | Jeff Monday | Tracy Conner | Jennifer Hurston | Scott Tomasello | Lisa Carbone

Chris thanked everyone for their participation.  A warm welcome to Heather Royer and Parker Smith, newly elected to the GTS Board of Directors.
· Board Minutes from the February 27, 2018 meeting were approved.
Topic:  Recent TDF Vote and Legal Issue with Myrtle Beach Area Chamber of Commerce
Chris informed everyone that the MBACC is being sued for fraudulent activity.  This lawsuit has no merit, but we may have to go through the process and may get dragged into more lawsuits coming.  It’s from a group against the TDF; those who aren’t in favor of it.  

Those not favoring the TDF were not elected on the council seats.

(Note:  Horry County and the City of Myrtle Beach is also a part of the lawsuit).

Don’t speak about it – just say that you support the TDF and you’re happy the vote was in favor of it, but otherwise, don’t comment.  Whatever you say is not protected by client-attorney privilege and so, you could be subpoenaed.  We support the Chamber.  

There is a new person coming into the Chamber.  Be careful how we move ahead.  Don’t argue about it.  Be careful what you read and pay attention to what people say, but don’t comment or debate anything.  This issue may be settled out of court, but you never know.  Chris called it “frivolous” charges, but we are in a vulnerable position.  They may depose the Board.  

MBGH and GTS: we are privately funded and are in a safer position than the MBACC is.  Both follow everything to a “T”, but we still need to be careful.
Topic:  International Air Service (Confidential)
We are in meetings with Air Lingus as a “Request for Proposal” (RFP).  We have financial commitments from North Myrtle Beach, Georgetown County and others.  Budgets for 2019, support with some markets $100K – we don’t have it in the current budget but can cover with reserves.

There are about 8,500 inbound passengers, two flights a day from Dublin non-stop – but has access to the entire European network.  We are down in international bookings between Trump, violence, and the exchange rate is high. We have seen a huge drop over the past few years with an international presence of golfers and at events.  World Am was down.

98% of this is golfers. – are we doing enough?  We should expand on this and take advantage of conversations.  Currently the exchange rate is high and it has an effect on international travel to here more than negative press does.

Using the example of the success with Frontier for the Denver market which had very positive developments – Kansas City and Milwaukee may be coming in the works.  It sold well and generated momentum.
Topic:  Technology Discussion – Jim Stracka of GolfNet Presentation:
(Presentation Summary Pages Attached)

Overview:  For 3-4 years, Jim did apps and databases, so he provides an expertise in this arena.  Understands the technology from an outsider point of view.  Jim does this for a living.  T-Links – what is the reality?  Walkthrough from program step-points, pros and cons, designing elements for us to own – possible?
Bill has upcoming meetings with Supreme Golf and ChronoGolf – we are a unique marketplace (what are we and what aren’t we)?  We are a diverse business.  Is there a product that fits us or do we create something new?

Jim Stracka: provided a background of his experience.  He originally started as a computer programmer and has 10+ years in the golf industry; over 30 years on his own in business.
Early on, Jim did consulting work for Exxon and Hydril among other companies; developed security software for Fortune 500 companies as well as email software:
· Strackaline – green reading technology (laser greens and provides maps) (used by PGA tour players, and over 400 D1 teams);
· Bought GolfNet over 10 years ago – a golf scoring and tournament software (which has complicated nuances).  Acquired maintenance of the World Am software.
He works with Dave McPherson (former employee of MBGH) and has a good expert team of people that understand golf (nothing outsourced).  All of Canada is serviced for the tournament and scoring needs.
Topic:  Technology Discussion – Jim Stracka of GolfNet Presentation (Continued)
Summary of Projects:  Identified in pieces of technology used – build or license what’s out there. 

Email; CRM – these make sense to license.  Core components (make up DNA of GTS):

1)
Database (all your data and information);


2)
API (ability to talk to others is a critical component)


3)  Tee Sheet (user facing component of your industry- what customer and golf course sees day in and day out.


4)  Reports / Market Reports: take data and report: money, tee times, pieces of info.
How much time do we have if we choose to write these?  If we acquire from T-Links / EZ Links – there’s no real concern.
Potential Options

1) Acquire – T-Links from EZ-Links – lowest risk factor at 1/10.  Can enhance and move forward – gives complete control (has a high cost factor).
2) Rewrite T-Links:  higher risk factor at 7/10, and high cost factor.  Gives complete control of data/database.  All new code, about 2 ½ years to accomplish.  Will primarily be used on a PC.  T-Links won’t do anything – no new features.  Get the control back.  4,435 estimated hours – the rewrite won’t be too tricky:  it’s already tangible.  We don’t have the same information and insight that we have now.  We can thoroughly define it.  Business rules already defined.  Complexity, not complicated.

3)
Rewrite database / API / Reports only.  Risk is 5/10 and 2,141 est. hours.  Gives medium control and a lower cost factor.  We don’t have to do user interface for golfers.


4)
Stay with EZ-Links – has a low risk factor at 3/10, and a low cost factor, but low control. Despite that, is it the right thing to do?

In summary:  newer technology – gives us a huge advantage with other initiatives.  If we can afford to do so, keep T-Links and move forward.  Code is fine, database can be updated and it’s the lowest risk.  Build a golfer portal?  Can be better and different at the end of the day.  Rewrite?

Stay with EZ Links?  Sure, they gave a good pitch.  They need time to get things consolidated.  It could be complicated due to acquisitions.  They have deep pockets – you won’t go wrong.

How much is the level of control?  

Considerations:  More companies are coming on board regarding tee sheets.  Do we need a lot of layers between us and the consumer?  T-Links is from 2009. Would we develop a product and then have the option to sell/license it out?  (Too soon at this point for that discussion).  Do we want control or be charged and under control?

Topic:  Technology Discussion – Jim Stracka of GolfNet Presentation (Continued)
(At-Length Discussion)

Chris liked Option #2 that was presented – to rewrite T-Links.

This pricing/timeframes/hours are of course, estimates after only a week of diving into the programs.  Costs depend on deadlines, how you want it written, changes, etc.

You can always extend the contract to provide additional time.

Steve commented:  envision rewrite / integration with POS / API.  We do need a level of control over integration.  We control who has access to product and what cost – a critical component.  

Tee-Sheet discussion – research and golf course input.  A lot of queries, (e.g. are we set up for it?)  What do tee sheets not provide?  Understand the financial impacts.

Would T-Links reduce their price?  They need us to use it, if they know we’ll walk, they may consider price reduction.

· T-Links – we sold it in 2013.  26 courses use it.

· T-Links will be owned by EZ Links in January 2020.

Timeline:  We can build a good system on time.  It depends on changes, components, enhancements; need an internal resource here at GTS possibly.  60 courses have IBS POS System (find one and tweak it?)  We should aim to make a decision in May – will need to have a few more meetings on it.  Get proposals – rank 5 options (consider cost, risk, control).

ChronoGolf and Supreme Golf:  there is interest in the concept and business model.  It’s worth hearing and looking into it.  Who would we be most comfortable with?  We should not consider something just because it may be cheapest or easiest.  This information must remain confidential.

Topic:  Temporary Greens | Communications

Mark Rosenberg voiced a concern regarding golf courses not communicating situations to Travel Providers to inform clients.  In this instance, it was that some golf courses had temporary greens and guests were unaware (and Travel Providers were unaware of the issue).  The lines of communications need to be improved – should not be hearing about course conditions from customers.  
There may be a concern on behalf of the golf courses: they may not do this due to a potential loss of revenue if there are issues.  However, Travel Providers need to be informed and not wait to be blindsided.  Suggestion is to post notes in T-Links.  Golf Courses should make a better effort also to connect directly with Providers for any issues or concerns and updates.

Meeting adjourned at 11:00 a.m.
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